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COSO : 1992 ~ 1994 ~ 2004 =
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INTERNAL CONTROL -
INTEGRATED FRAMEWORK

» Evaluation Tools

September 1992

Committee of Sponsoring
Organizations of the
Treadway Commission
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INTERNAL CONTROL -
INTEGRATED FRAMEWORK

» Executive Summary
» Framework

» Reporting fo
External Parties
» Addendum fo
“Reporting to
External Parties”

Committee of Sponsoring
Organizations of the
Treadway Commission
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Enterprise Risk
Management —
Integrated Framework

Application Techniques

September 2004




COSO : 2006 ~ 2009+
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COSO : 2012& (¥ %)

- An Update of COSO’ s Internal Control -

Integrated Framework
 Framework and Appendices

(1992&1994)
« Executive Summary (1992 : 2006)
 Jllustrative Tools for Assessing
Effectiveness
of a System of Internal Control
(1992)
Internal Control over External
Financial Reporting: A Compendium
of Approaches and Examples (2006)
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Guidance on Internal Contirol over External Financial
Reporting (ICEFR)-Published Financial Statements

* A supplemental document to the updated
Framework

* Provides guidance in applying the updated
Framework to this sub-category of the Reporting
objective

e Includes approaches and examples to assist
management in designhing and implementing
internal control over external financial reporting

e Guidance will not replace or modify the
updated Framework
—
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Summary of Updates
What's changed...

The experienced reader will find much familiar in the updated Framework,
which builds on what has proven effective in the original version.

What is not # # What is changing...
(changing... % A
1.Definition of internal control Codification of principles with

2.Five components of internal control universal application for use in

3.The fundamental criteria used to developing and evaluating the
assess effectiveness of systems of effectiveness of systems of internal

. 2 a2
internal control control(P 4327 2%i4)

4. Use of judgment in evaluating the Expanded financial reporting

effectiveness of systems of internal objective t_o add_ress Internal _and :
external, financial and non-financial

control : — , ,
reporting objectives(Ff 3352 274 33)
Increased focus on operations,
compliance and non-financi

// . - .
reporting objectives based @ :
on user input (i¢ * 3t 4]
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Benefits of the Updated Framework
FTCOSO%eE I FEFFIF -~ T ~ FE
P PR

Improve governance(zc & ;5 32) Management

Expand use beyond financial and Board of Directors
reporting (ZLp4334F R * )

Improve quality of risk
assessment(¢c ¥ B '& 3% & F)

Strengthen anti-fraud efforts(* # ¥F)

| S |

QD
Adapt controls to changing business \§ ‘?Q
needs (3 B FIRT RE¥FH) O %
Greater applicability for various ‘ Performance '

business models

(L* 73 FEY )

Other

}Confidence 4
I ﬁ Users

External
— Parties



Why Update What Works

ICIF works
well today

Refresh
objectives

Enhancements

ICIF will work
better
tomorrow

—

Taipei 2013

COSO'’s Internal Control - Integrated Framework (1992 Edition)

Codify criteria to use in
the development and
assessment of systems

of internal control

Address significant
changes to the business
environment and
associated risks

Principles

Aftributes

Updated, enhanced
and clarified
Framework

Increase focus on
operations,
compliance and non-
financial reporting
objectives

Expanded internal and
non-financial
reporting guidance

COSO'’s Internal Control - Integrated Framework (Draft, 2012 Edition)
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- Framework | lllustrative Tools for Assessing Effectiveness of a System of Internal Control

1. Overall Assessment of Internal Control Template

Assessment of Internal Control

Entity or part of organization structure subject to the assessment (entity,
division, operating unit, function)

Objective(s) being considered for the scope of internal control being C g g s level of risk
assessed
Operations
Reporting
Compliance
Present? (Y/N) Functioning? Explanation/conclusion
(Y/N)
Control Environment /) ] v
Risk Assessment EEN ThEEYE ERRE

Control Activities

Information and Communication

Monitoring Activities

Areall in an integ

Evaluate if a combination of internal control deficiencies, when considered
across components, represent a major deficiency.*
<Update y of D plate as needed>

?

Is the overall system of Internal control effective? <Y/N>*
Basls for conclusion

*If it Is determined that there i2 a major deficiency, then management must conclude that the overall system of internal control is not effective.

. Internal Control — Integrated Framework + September 2012
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2. Component Evaluation Template

Component Evaluation — Control Environment

1. Demonstrates Commitment to Integrity and Ethical Values—The
srganization demonstratesacommitmantioiintediily andisthical values: .

Identification No.

Internal control deficlency description

2. Exercises Oversight Responsibility—The board of directors demon-
strates independence from management and exercises oversight for the

\dentification No.

Present? (Y/N) Functioning? (Y/N)

Explanation/Conclusion

severity: (Consider whether the controls to
effect another principle compensate for the
internal control deficiency.)

'Evaluate internal control deficiency

deficiency a major sating Controls

Is Internal control Comments/Compen-
deficiency? (Y/N)

v

| BREA : GREK - AR RILES R

Present7 (WN)

Evaluate internal control deficiency
severlty: (Consider whether the controls to
effect another principle compensate for the
internal control deficienc
Is internal control Comments/Compen-
deficiency a major sating Controls

Internal Control — Integrated Framework + September 2012 |

Functioning? (V)

Listinternal control

deficiencles related to
another principle that may
impact this internal control
deficiency

Explanation/Conolusion

List internal control
deficiencles related to
another principle that may
impact this internal control
deficiency

Template | Component Evaluation -

Taiwan
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